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Figure 5-1. Conflict Intensity Over the
Life of a Project
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Project Time Management includes
the process required to accomplish
timely completion of project.
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Project Time Management
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6.3 Activity Resource
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Figure 5-2. Sample Activity-on-Arrow
(AOA) Network Diagram for Project X
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Note: Assume all durations are in days; A=1 means Activity A has a
duration of 1 day.
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Figure 5-4. Sample Precedence Diagramming Method
(PDM) Network Diagram for Project X
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Figure 5-8. Determining the
Critical Path for Project X

Note: Assume all durations are in days.

Path 1: A-D-H-J Length = 1+4+643 = 14 days
Path 2: B-E-H-J Length = 2+5+6+3 = 16 days
Path 3: B-F-J Length = 2+4+3 = 9 days

Path 4: C-G-I-J Length = 3+6+2+3 = 14 days

Since the critical path is the longest path through the network diagram, Path 2,
B-E-H-J, is the critical path for Project X.
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1 |= Float Demonstration Jul 30 01 4 days Aug 201 0 days 0 days y
r2 | E All as soon as possible Jul 30 '01 4 days Aug 201 0 days 0 days|| \pe—
D Start Jul 30 01 0 days Jul 30 01 0 days 1 day

a4 Task A Jul30 01 1 day Jul30 01 0 days 1 day

75| Task B Jul 31 01 1day  Jul3T 1 0 days 1 day

"B | Task C Jul 30 01 1 day Jul 30 01 0 days 0 days

7 Task D Jul 31 01 1day Jul3t ot 0 days 0 days

ER Task E Aug 101 2 days Aug 2 01 0 days 0 days

3| Task F Aug 101 1 day Aug 101 1 day 1 day

o | End Aug 2 01 Odays|  Aug2 D1 0 days 0 days
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18 | Task F Aug 2 01 1 day Aug 2 01 0 days 0 days

15 | End Aug 2 01 0 days Aug 2 01 0 days 0 days
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igure 5-6. Gantt Chart for Software Launch Project

T [ober | December | January | February March |  Aprl |  May | June
ME[23]30] 7 [14]21 28] 4 [11[18]25| 1 |8 [15]22 |1 |8 [15]22]25] 5 [12[18]26] 3 [10[17 [24]31] 7 [14]21]
1 E Marketing Plan distributed 317
2 El Corp Comm v v
4 |E] Comm. Plan delivered
3 Packaging
6 Datashests
T Reseller kits.
s | Competitive comparisan
9 Demo soript
10 Working Mode!
11 [= Advertising
Tz | Develop creative briets
13| Develop concepts
14 E Creative Concepts
15 A cevelopment
16 Public Relations
22 ‘Working model
23 = Beta Test
24 E Develop Beta List
25 | Mail Beta Copies
26 Provide technical support
27 Close beta
28 Internal Communications
T3 | Hardware Relationships
37 Programs hd
3 (] Release to manufacturing
Taa | Manufacture product o o
THE retect amounoes Project 98 file
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2.6 HEEH

Inputs

Tools and Outputs
Techniques
| .1 Schedule .1 Progress Reporting | |.1 Schedule model Data
Management .2 Schedule Change (Updates)
Plan Control System .2 Schedule baseline
.2 Schedule .3 Performance (Updates)
baseline Measurement -3 Performance
.3 Performance 4 Project Measurements
Reports Management g Sggg;sr;eedngggnges
4 Approved Sowaare . . Corrective Actions
4 Change .5 Variance Analysis 6 Organizational
Requests .6 Schedul_e ) Process Assets(Up.)
gom&?rlson .7 Activity List(Up.)
ar Charts .8 Activity Attributes
(Updates)
.9 Project Management
Plan (updates)
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