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Abstract: A new Petri nets modeling method —Place expanding Petri nets is given .This tool has the dynamic modeling
characteristics which are suitable to aid managing the project management process, and the software project management
process as an example to introduce the features and advantages of Place expanding Petri nets in the management process
modeling. Place expanding Petri nets can solve the question about how to build the management tools to the dynamic process
which is difficult for traditional tools so as to achieve the optimal design purpose .This method is very common, for example,

in software project management, and other aspects of modeling.
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