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Integrated Research of Schedule Tracking Methods of
Software Project

LIANG Chengcai
(East China Institute of Computer Technology, Shanghai 200233)

Abstract Schedule is the top risk of software project, hence, it is a common focus on attention of customer and supplier. The schedule
management mechanism of software project is described. The main six schedule tracking methods of software project used in the history such as
milestone schedule, man-made activity schedule, working unit progress, earned value, gantt chart and network chart are compared and explained.
Every method and its characteristics are described by explaining its calculation formulas, application time, application performance, evolution and
other aspects. The best solution of schedule tracking of software project is recommended.
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