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o Software Project Planning  SW-CMM
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1509001
SETC
SETC CAS CAS
SETC SETC
Requirements Management 2
Software Configuration Management 2
Peer Reviews 3
1 Intergroup Coordination 3

Defect Prevention 5
Technology Change Management 5
Process Change Management 5

Software Project Planning 2

Software Project Tracking and Oversight 2
Training Program 3

Software Subcontract Management 2
Software Product Engineering 3
Quantitative Process Management 4

Software Quality Assurance 2
Organization Process Focus 3

3 Organization Process Definition 3
Integrated Software Management 3
Software Quality Management 4
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3
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SPP

SPTC

Identify the document

Key Full Description possible source that documents the
practice
Practice |S/'W Project Planning Goal |Organizational Project Implementation
CO-1  |A project software manager is designated to be responsible for
negotiating commitments and developing the project's softwarel,2,3
development plan.
CO-2 The project follows a written organizational policy for planning a1 23 Policy
software project. w
AB-1 A documented and approved statement of work exists for the1 23 Statement of Work |Statement of Work
software project w
AB-2 Responsibilities for developing the software development plan are 5
assigned.
AB-3  |Adequate resources and funding are provided for planning the 123
software project. w
AB-4  [The software managers, software engineers, and other individualg software estimating
involved in the software project planning are trained in the software 123 and planning
estimating and planning procedures applicable to their areas of| * |procedures

responsibility

http://www.tsinghua-novel .com.cn
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AC-1  [The software engineering group participates on the project proposal 3
team
AC-2 Software project planning is initiated in the early stages of, and in SDP project plan
paralel with, the overall project planning.
AC-3 The software engineering group participates with other affected
groups in the overall project planning throughout the project'slife.
AC-4 Software project commitments made to individuals and groups procedure onjcommitment report
external to the organization are reviewed with senior management making
according to a documented procedure. commitments
AC-5 A software life cycle with predefined stages of manageable size is 5 SDP stages of SLC
identified or defined
AC-6  [The project's software development plan is developed according to procedure on how tg
documented procedure write SDP
AC-7  [Theplan for the software project is documented. SDP SDP
AC-8 Software work products that are needed to establish and maintain 5 SDP list of work productswork products
control of the software project are identified
AC-9 Estimates for the size of the software work products (or changes to size estimating
the size of software work products) are derived according to a procedure
documented procedure
AC-10 |Estimates for the software project's effort and costs are derived1 effort and cost
according to a documented procedure procedure
AC-11 |Estimates for the project's critical computer resources are derived critical computer
according to a documented procedure resource procedure
AC-12 ([The project's software schedule is derived according to a1 software  schedule
documented procedure procedure
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AC-13 |The software risks associated with the cost, resource, schedule, and SDP list of risks risk report

technical aspects of the project are identified, assessed, and?2
documented

AC-14 |Plans for the project's software engineering facilities and support2 SDP facilities andfacilities and tools

tools are prepared. support tools plan

AC-15 |Software planning data are recorded 1 Planning report

ME-1  |Measurements are made and used to determine the status of the1 23 Status reports

software planning activities w
VE-1 The activities for software project planning are reviewed with senior 123 Status reports
management on a periodic basis w
VE-2 The activities for software project planning are reviewed with the 123 Status reports
project manager on both a periodic and event-driven basis w
VE-3 The software quality assurance group reviews and/or audits the SQA Plan SQA Audit reports
activities and work products for software project planning and1,2,3
reports the results.

Key Full Description Documentation Identify the document
that documents the
practice

Practice |S/W Project Tracking and Oversight Goal |Organizational Project Implementation

CO-1  |A project software manager is designated to be responsible for the1 23

project's software activities and results w
CO-2  |The project follows a written organizational policy for managing the1 23 Policy
software project. w
AB-1  |A software development plan for the software project is documented 123 Statement of Work |Statement of Work  |Statement of Work

and approved.

http://www.tsinghua-novel .com.cn
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AB-2  [The project software manager explicitly assigns responsibility for1 23
software work products and activities. w
AB-3  |Adequate resources and funding are provided for tracking the1 23
software project. w
AB-4 The software managers are trained in managing the technical and software estimating
personnel aspects of the software project. 1,2,3 jand planning
procedures
AB-5 First-line software managers receive orientation in the technical 123
aspects of the software project. w
AC-1 A documented software development plan is used for tracking the1 SDP Procedure SDP
software activities and communicating status
AC-2 [The project's software development plan is revised according to 4 5 procedure on how tg
documented procedure revise a SDP
AC-3 Software project commitments and changes to commitments made to procedure on how toreport from project
individuals and groups external to the organization are reviewed make commitments jcommitments,
with senior management according to a documented procedure 3 report from changes
to commitments
review
AC-4  |Approved changes to commitments that affect the software project change notices
are communicated to the members of the software engineering group3
and other software-related groups.
AC-5 [The size of the software work products (or size of the changes to the SDP Tracking report
software work products) are tracked, and corrective actions are taken|1,2
as necessary.
AC-6  [The project's software effort and costs are tracked, and correctivel,2 SDP Tracking report

http://www.tsinghua-novel .com.cn
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actions are taken as necessary.

AC-7  [The project's critical computer resources are tracked, and corrective1 5 SDP Tracking report
actions are taken as necessary. '

AC-8 The project's software schedule is tracked, and corrective actions are1 2 SDP Tracking report
taken as necessary. '

AC-9 Software engineering technical activities are tracked, and corre(:tive1 2 SDP Tracking report
actions are taken as necessary. '

AC-10 [The software risks associated with cost, resource, schedule, and1 SDP Tracking report
technical aspects of the project are tracked.

AC-11 |Actua measurement data and replanning data for the software SDP M easurement
project are recorded. 1,2 report, replanning

report

AC-12 [The software engineering group conducts periodic internal reviews SDP review report
to track technical progress, plans, performance, and issues against|1
the software development plan.

AC-13 |Formal reviews to address the accomplishments and results of the procedure on how toreview report
software project are conducted at selected project milestonegl review reports
according to a documented procedure.

ME-1  |Measurements are made and used to determine the status of the1 23 Status reports
software tracking and oversight activities. w

VE-1 The activities for software project tracking and oversight are1 23 Status reports
reviewed with senior management on a periodic basis. w

\VE-2 The activities for software project tracking and oversight are Status reports
reviewed with the project manager on both a periodic and1,2,3

event-driven basis.
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VE-3 The software quality assurance group reviews and/or audits the SQA Plan SQA Audit reports
activities and work products for software project tracking and1,2,3
oversight and reports the results.
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SQA

SA-CMM1.1 I

2002-9-16

SQA SQA

SQA

SOA
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6 | SOA

-

1 SQA SQA SQA

SOA
2 SOA
3 SOA
SOA

1 SQA
SQA SOA
SOA 2 | soA
SQA 3 SQA SQA

SQA

SQA SQA SQA
SQA 1 SQA
SOA 2 | SoA
SOA 2 SOA
Son 3 | SOA
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SOA 4 SQA
5 SQA
SQA
SQA 6 SQA
SQA 7
SQA 7
1 SQA SQA SQA
SQA SoA
SOA 1 SQA
3 SQA
SQA SOA
SQA 1 SQA
SQA 2 SQA
SQA 3 SQA SQA
1 SQA SQA
SQA SQA
SQA 1 SQA
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SOA 2 | SOA
Son 2 | soA SOA
Son 3 | SOA
son 4 | soA
5 | SOA
SOA
SOA 6 | SOA
SQA !
SOA 7
1 SOA SOA SOA
SQA A
Son 1 SOA
3 SOA
SQA son

http://www.tsinghua-novel .com.cn 33 42




r V Beijing Novel-tongfang Information Engineering co.,Itd

2 | soA
4 SQA
2 | soA

4 | soA

5 |sQA

6 | SQA

1 SQA

4 SQA
2 | sQA

4 | sQA

5 | SQA
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19)
RM
Key Requirements Management Goal Comment
Practic
e
AB 1
AC 2
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AC
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AC

AC
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Key SCM Goal Comment
Practic
e

AC 1

co

(BN

AB

w

SCM

AB SCM

N

AB 4 SCM

AC SCM

AC

AC

AC

(o e I o I I S I S

AC

SCI

AC 10

VE

ME 1
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VE 2
PR
Key Peer Review Goal Comment
Practic
e
Peer Review?
Review ?

)?

SQA (
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IC
Key Intergroup Coordination Goal Comment
Practic
e
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1 SW-CMM V1.1 (Software Capability Maturity Model)  SEI

2. GT/T19001 2000—IS09001 2000

3. 1S019011 2000

4. Using the Software CMM® in Small Organizations SEI 1998

5. Fundamentals of Software Process Improvement  PROCESS STRATEGIES, INC
2000

6. 2002 7

7. 2002 9

8.

9. SW-CMM 2002 9

10. 2002 9

http://lwww.tsinghua-novel.com.cn 42 42



