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http://www.agilemanifesto.org/

http://www.agilealliance.com/

Kent Beck James Grenning Robert C. Martin
Mike Beedle Jim Highsmith Steve Méllor
Arie van Bennekum Andrew Hunt Ken Schwaber
Alistair Cockburn Ron Jeffries Jeff Sutherland
Ward Cunningham Jon Kern Dave Thomas
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# I E = Agile Manifesto
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Working software over comprehensive documentation
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Customer collaboration over contract negotiation
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Responding to change over following a plan
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+ DSDM ( Dynamic System Dev. Methods )
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« XPisabout social change.

— Giving up old, ineffective technical and social habitsin favor of new
ones that work.

— Good, safe social interaction is as necessary to successful XP
development as good technical skills.

« XP can work with teams of any size.

— The values and principles behind XP are applicable at any scale.
— The practices need to be augmented and altered when many people are
Involved.

« Applying XP not adapt XP ( F K&4]F )

http://morningspace.51.net/



http://morningspace.51.net/

BJUG BEE AT R VAR 5 S

XP #4949 A%,

o K+ YA + R A
- LERAFFNEFEY. TORRKREBERHA.
- MMERRAE—HF TERIRERLETWOARR. XM
{EXILTT VAL 52, 5% % 09 25 KRR £,
— BRUATHAENE £k 18, A BT EAFe9 3248 52 3%
—- FIBT A AJZ N, TR TT AR 6G

VALLE & I l &} PracTICes
?mMuPLf_‘aE

http://morningspace.51.net/



http://morningspace.51.net/

BJUG BEE AT R VAR 5 S

XP&AZ S AL

438 ( Communication )
&% ( Simplicity )

B 5t ( Feedback )

5 4, (Courage)

¥ % (Respect)

FIT A AL — /A ALE 2R, mm AR IR =2
WEMAL T RXPE) A, wIFRA B TEMAENL
JEFRNAEME XPIAEIL R —E A94R8 P, XPA LAY

http://morningspace.51.net/



http://morningspace.51.net/

BJUG

B A T A T A B B S i

XP&q /R |

Humanity
Economics
Mutual benefit
Self-similarity
| mprovement
Diversity
Reflection
Flow
Opportunity
Redundancy
Failure
Quality

Baby steps
Accepted responsibility
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