
Scrum

(Daily Scrum)

team

PO daily meeting

ScrumMaster

ScrumMaster

Sprint Review Meeting

Sprint demo

Demo

Demo

Demo

Demo Sprint

Sprint

PO+ScrumMaster+All Team
members

Sprint

Sprint

PO

Sprint Backlog

PO

Sprint

Sprint

Sprint

PO

Sprint

PO

Sprint

Sprint

Sprint

Sprint

Sprint Sprint

Others

Velocity)

Sprint

DoD

Release Planning

DoD Definition of
Done,

DoD DoD

DoD

PO DoD

DoD

DoD

Estimation

PO

PO

Team

Sprint

Product Backlog

PO ProductBacklog Owner

Product Backlog
Product Backlog Sprint
planning

PO
"how

to  demo"

Product
Backlog

Sprint Backlog

Sprint Backlog

Sprint Backlog

Sprint Backlog

Story Task

Team Member Sprint
Backlog ScrumMaster

Team Member Sprint Backlog

Sprint Burn Down Chart

backlog

Backlog

PO

Scrum Master

Scrum Master

Scrum  Master

Scrum  Master

Product  Owner

PO

PO

PO

PO

Copyright  ©  2010    Scrum (ScrumCN.COM)

Scrum .mmap ­ 2/23/2010 ­


