Requirements Elicitation Checklist – Form REC 

Name:

Team #:

Company Name:


Project Name:

Date:

Phase:



Req. #:


Yes
No, Explanations (report the Req. in the Negotiation/Conflict Resolution Template) or Restate the requirement if possible.

Is the requirement Uniquely identified?



Do the deduced requirements have a valid source and rationale?



Does the requirement have a source so it can be traced?



Does the requirement have a type?



Is the requirement ambiguous, unclear or vague?



Does the requirement adequate with the business goals of the project?



Does the requirement conflict with some domain constraint, policies or regulation?



Is the requirement related to an organizational or political issue in opposition to the business goal of the system?



Does the requirement take in consideration the needs of all stakeholders?



Has a UIR been used for a requirement related to user interfaces?



Does the requirement need a scenario to be elicited?



Have all the stakeholders been consulted during the elicitation phase?


Has all the system information (gathered in the preliminary phase) been restated as requirements?


Requirements Elicitation Checklist Instructions – Form RECI 

Purpose
· Helps the requirement engineer to make sure that the Elicitation/Analysis phases have been correctly carried out and that these phases are complete for each requirement.

General
· Fill this form before starting to write the RD.

· Use one form for each requirement.

Header
Enter

· Your name, the team number, the company’s name.

· The project name, the date and the phase

Req. #
· Enter the requirement number you are referring to

List of questions
· Answer each one of the questions

Yes
· If the answer is YES, you can go to the next question.

No
· If the answer is NO, you must report the reason for the contradiction in the Negotiation/Conflict Resolution Template.
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